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Why Read This Report

Learning management systems (LMSes) are
changing as new learning approaches smerge.
Flexibility, scalability, and usabllity are major
considerations in selection. Evaluate vendors on
Saa$ technologles that are consumerlike in ease
of use with the capability to handle informal as
waell as farmal content. In datermining the best
LMS for your business, application development
and delivery (AD&D) pros should work with

Key Takeaways

An LMS Manages Required Training And More
About 75% of all companies are using an LMS.
Large companias are on their second or third
LMS, while smaller companies are sseing the
valus, especially with a dispersed workforca.
Beyond compilance training and assigned
learning, companies use LMSes to manage the
extended enterprise — the learning provided for
channel partners, customers, and associations.

human resources {HR) and make sure all line-of-
business units communicate their learning needs
and are involved in the final product selection.

Follow Five Staps To Create A Vendor Shortlist
Get LMS support by communicating the
technology's value te business units. Find out
what learning experiences already exist and

‘what future learning is needed. Assemble a
steering committes to guide the LMS selection
process. Develop business raquirements to use

In svaluating vendor functionality. Have an online
briefing session 1o namow down potential vendars.

Vendor Demonstrations Are A Crucial Part Of
The Process

Face-to-face vendor demonstrations using
company-created use-case scenarios enabie
company evalualors to compare vendors' LMS
approaches and select the technology that best
fits their needs, Companies should also evaluate
the vendor support and implementation processes.
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Work Toward An LMS With More Consumerlike Functionality

Forrester believes that the LMS markel worth is approximately $5 billion with about 75% of companies
using an LMS, particularly large and enterprisa companies.' We anticipate that growth will continue as
small and medium-size businesses (SMBs) explore this technology, existing LMS users upgrade their
systems, and the extended enterprise — a company's customers, channel partners, distributors, etc. —
grows as a training market. These developments will happen because:

» The new workforce demands new approaches to learning. Learner needs are changing. “We
have changed our learning programs to meet the working style of today's emplayees,” commented
alearning davelopment leader In a large packaging company. Mobile lsarning, micro learning, usar-
generated content, pull rather than push learning, and social/informal learning are all demands on
the corporate learning environment today.” Today's workers ara on the go, and they need easy and
fast access to |earning at any time and at any location.

» Gompanies upgrade to get user-friendly vice (SaaS) it Early LMS
adopters are moving from on-premises to Saa$ sclutions. They want the flexibility of SaaS, and
they like the fact that they are always on the latest product version. Ease of use is a big factor, and
companies want a product that their employees will use and even go to willingly to get learning
proactivaly, rather than because it's a requirement. Over 85% of Forrester's LMS. inquirias are about
the functionality of Saa$S solutions.

SMBs reap benefits from LMS technology. Smaller and midsize companias operate in dispersed
locations. With the digital technology explosion, learning is no longer just classroom-based. These
companies need the same Isarning features, although on a smaller scale, that enterprise organizations
demand. A cosmetic distributor said, "Even though we are small, we have employees working out of
thelr homes In many locations who need Information on our latest products. Video allows them to sea
the product In use and makas a real difference In their confidence and ability to sell.”

> Sawvvy exploit their prit G , channel partners,
distributors, affiliates, and fons are of the ise. Invalving these
extarnal icles in learning Improves company relationships, enhances brand

loyalty, and increases product and service sales.' Many vendars, iike Meridian KS, Latitude
Learning, and ViewCentral, are offering extendsd enterprise as their primary business product,
Others, like Docebe, Litmos, and Saba Software, offer extended enterprise along with their other
corporata learning solutions.

» Companies want “inside and outside” use of LMS. Typically employees use the LMS for
compliance and other assigned training, and the administrator is the one who spends the most
time in the LMS loading content, aggregating scores, puliing reports, ete. With new consumerlike
functianality and search capability, LMS users can more easily find specific learning, have a
social discussion with an expert, and sven upload their own content around a topic. Vendors like
SuccessFactors provide capabllities for user-generated cantent.’
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Work Toward An LMS With More
Consumerlike Functionality

Forrester advises dozens ol companies on the
LMS selection process and often goes onsite for
the vander demenstrations. We also research and
evaluate vendor products and continually tatk to
clients about vendor selections through inquiries,
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Prepare For A Gomprehensive LMS
Selection

Step 1: Communicate The Features And Value

Of The L3 Related Research Documents

Step 2: Assess What You Have And What You
Need

Step 3: Assemble A Steering Committea To
Drive LMS Selection

Step 4: Determine The Business
Requirements For The LMS

Step 5 Identify Potantial LMS Praviders

~

Use Onsite Demonstrations To Inform The
Final Selection

What It Means

9 The Future Of The LMS Will Include Many
Emerging Tachnologies
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Prepare For A Comprehensive LMS Selection

In preparation for selecting a new LMS, make surs that business lsaders understand what an LMS
does and why the company needs ona. Assess the learning that is already going on, and dstsrmine if
any departments are using independent {rague) applications. Asssmble a steering committee to drive
the selection effort, and create business requirements for LMS selection. Follow fiva steps 1o prepare
for vendor selection (see Figure 1).

FIGURE 1 Steps In LMS Vendor Salection For Onsite Demos

Staps Components
Btap 1: Communioats foatubaand  + ]

valua of the LMS. * Provide consistent, scalabls conient.
.

Step 2: Assess what you have and = Locdte existing lsaming activities enc
whatt you nead. technologles.
* Keop Gosts tiown by avolding cuplication
= Datsrmine the futura leaming nesds that tha
LMS must support,
Stap 3 Assembio o stoerng * Undersiand tfo company's laaming neads.
dri * Linders L Mws
+ Craats a lsarming vision for the cormpany,
Step 4 Determine the businsss * Functional neads
raquiremants for the LMS. » Technical neads

Step 6 lGentdy potemial LM * Research the LM merket.
providers.

Step 1: Communicate The Features And Valuz Of The LMS

If organizations have created custom tralning courses or acquired courses from third parties, they
want to know how successtul the training is in teaching new concepts and skills that employees
apply in the wark environment. The LMS is a software application that addresses the administration,
documentation, delivery, learning assessment, tracking, and reporting of tearning and professicnal
development programs completed anline. This learning takes the form of self-paced elearning
courses, virtual live classroom training, and the administrative components for face-to-face classroom
instruction, In addition to these features, an LMS provides value by:
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» Faclliitate a debrief that results in a ranking of vendors. At conclusion of demonstrations, give
time for sach evaluator to prepare an averall evaluation and rank sach vendor, It's best ta do this
before any group discussion of vendars, A facilitated debrief session provides an opportunity
far evaluaters to discuss and advocate for vendars and determine a vendor ranking as a group.
Reference checks and true pricing will follow the debrief as part of final vendor decision.

FIGURE 3 Use-Case Scanarios For Demonstration

Use-case scanario No. 2
Use-case scenarlo No. 1 Administrator sets up Use-casa scenario No, 3
Loamer takes an pra/post logistics for Leamer requires mentor interaction
onlin course Instructor-led cless to complets leaming path
Logs in and works in two Linits. 2
Tor two different managors EEPR T It Loga in and completes

a virtual classroam session

Fullila’the crteda ofan In-parson
108 performanta obasrvatiom,
Enableg lsamers 1 recorded.by leamer's mentor
sibmi Wark cpline
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Endnotes

* For more LMS vendor analysis. see the (- e Wi L) il Taenst Daveaspnasi " Farmaster
seport

% i R e e s:ra!equo meet Ihe expeciations of taday's lach-sawvy workers. See the:
: ¢ Lar g Sty Us * Famester report.

! By involving external gonstituencies In leaming experiences, ADAD lsaders can strengthen rglauommpe In the

comany, e U commany b, at potentil nursass rsvenis trsus See he -
St F Atj an. E oy L " Forrester repor,

* QuickGuides in SuccessFactors Learning akow users to author steg-by-step instructional material and contribute 1o
exisling cotent. Source: Erlc Wood, *The Mew CuickGuides in SuccessFactors Leaming,” SAP Communty Network,
August 27, 2014 (hip /s sap v 08/27th
learring),

* Thig repart inlroduces a ramewark for mananing changs and an sxplanation of the learing dehve(v approacics
th ahow quanlhtlcnstu adopt changa succesatull. Sea tha *11 i i
: " Ferrester report

nief Learring Officer (hipy www clomedia com).

€ Souru

Source; Assaciation for Talent [Httprs:s Publicati 1oy

Source: The elearning Guild http:Ywww elearningquiid, comy]

* Detailsd RFPs taka a ot of etfort by the company preparning the RFP and the vendars wha must respand to it. Bacause
vendors have a lot of the same features, checked boxes do nol help the company differentiats amang the vandars.
Forrester recommends & shorter RF! and that the company put more effort and time inte tha onsite demonstrations,
We recommend & four-phase vendor selection process, driven by business process professionals, that dispenses
with the traditional RFP mechanism and focusas on proving the software's ability o suppen key business process
scenanos and the flembalntv!o chanpe the business process, See the ! 1 f M Motvlor Sercl
P £ thl " Forrester report.
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The Future Of The LMS Will Include Many Emerging Technologies

Companies will always need some kind of an LMS for compliance and regulatory needs, and we
expact systems to become simpler and easier to use. Employees will voluntarily access the LMS
because of its powerful search and lagged content that allow them to find just what they need for a
micro-learning experience. In addition to compliance and professional courses, content will include
learning games, videos, vetted user-gensrated content, and curated content from many sources
outside of corporate eLearning, Algorithms and recommendation engines will use learner profiles.
and learner interssts through usage to provide employaes with new content. Learners will kesp
content relevant by rating the content they access and giving suggestions abaut what they would like
1o ses. Not all content will ba stored In the LMS. Rather, the LMS will point to content and make it
accessible to users. Reports will be available for compliance and other required coursework as well as
usage numbers and ratings for other less-formal content use. All these featurss will make tha LMS a
valued learning resource that will crowdsource reactions to existing content as well as send the most
appropriate learning to employees as it becomes available. The rich variety of content will also meet
the different learning styles of learners,
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We work with business and technology leaders to develop
customer-obsessed strategies that drive growth.
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+ Analyst engagement
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TOOL

Transformative Open Online Learning

Mot ett larsystem som stéder och utvecklar individens ldrande utifran dennes
personliga férutsattningar och utveckling dver tid.

Visionen for arbetet dr ett framtida system for ldrande som utgdr ifrén individens specifika
forutsdttningar fér ett optimalt Idrande.

Historiskt utgar arbetet ifran erfarenhet fran distansutbildning och flexibelt ldrande.

Konkret ar utgangspunkten den globala utvecklingen av MOOC.

MOOC kan beskrivas som en basal form av utbildning, men i kontinuerlig utveckling dar
learning analytics ses som en konkret vig att utveckla och anpassa utbildningen, pa kursniva
sdaval som individniva.

MOOCs kompletteras pa manga olika sétt pa natet sdval som i den fysiska varlden och far allt
mer karaktéren av blended learning, ldrande i personliga méten i kombination med digitalt

baserade ldrofunktioner.

MOOC kan utifran en sadan utveckling migrera och bli en utgdngspunkt dven for lirande i
den ordinarie skolan.

Foreslas darfor att arbetet inriktas pd utvecklingen av MOOCs mot individanpassade
I6sningar, stédda av learning analytics och i olika former av blended learning.



